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Virginia Correctional Association
2025 Training Institute - October 30-31, 2025
Petersburg Public Library
Ignite the Spark Within, Live Your Best Life Now

Day 1: Thursday October 30, 2025
	7:30 – 9:00 AM
	Registration/Exhibitors – Breakfast Refreshments

	8:45 – 9:00 AM
	Presentation of Colors/Pledge

	
	Musical Selection – Garry Jones, Warden


	9:00 – 10:05 AM
	Opening Session/Welcome

	
	Chadwick Dotson, DOC Director; Lara Todd, DJJ Deputy Director; The Honorable Senator Lashrecse D. Aird; The Honorable Mayor of Petersburg Samual Parham, and John “March” Altman, Petersburg City Manager


	10:05 – 11:30 AM
	Keynote Speaker - Workshop #1

	
	Paul Mellor - “Memory Mastery”


	11:35 – 12:50 PM
	LUNCH

	
	The Honorable Henry Hudson, Senior US District Judge for the Eastern District of Virginia


	1:00 – 2:00 PM
	Workshop #2

	
	Mike Brown – “Securing Your Facility from the Enemy Within”


	2:00 – 2:05 PM
	Break/Visit Exhibitors


	2:05 – 3:05 PM
	Workshop #3

	
	Dr. Pulane Lucas – “In-Custody Deaths”


	3:05 – 4:05 PM
	Workshop #4

	
	Andre Barone – “Elder Abuse”


	4:05 – 5:05 PM
	Workshop #5

	
	Robert Green, ACA Executive Director – “Leadership”


	5:05 – 5:30 PM
	Visit Exhibitors/Door Prize Drawings

	5:05 – 5:45 PM
	VCA Business Meeting (Board & VCA Members)



Day 2: Friday October 31, 2025
	8:00 – 8:45 AM
	Registration/Exhibitors – Breakfast Refreshments


	9:00 – 10:15 AM
	Keynote Speaker - Workshop #6

	
	Michael Fatula – “Defining the Spark, Living Your Best Life”


	10:15 – 10:30 AM
	Break/Visit Exhibitors

	
	

	10:30 – 11:30 AM
	Breakout Sessions – Women’s Session & Men’s Session

	11:30 -11:40 AM
	Break/Visit Exhibitors


	11:40 – 12:30 PM
	ACA Dual Membership Update 

	
	Hester Zorn Serrano, ACA Membership Director


	12:30 – 12:45 PM
	Exhibitor Door Prize Drawing
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